Ahmedabad Municipal Corporation E.Y. 2021:22

Management's Discussion and Analysis

'l'rﬁpa.rmﬂuil'ﬂanagmﬂ'n Discussion and Analysis is 1o introduce to the citizens of
Ahmedabad to the information contained in the enciosed Comprehensive Annual
Financial Reports and provide an objective, essily readable. and detaled analysis of
Ahmedabad Municipal Corporation’s (AMC) financial activities based on known facts,
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wmﬂunismmlﬂuﬂyglﬂmgmdmicuﬂmhuandmaﬂhingw:w
way ﬂlumﬂmmﬁmnmmﬁHManﬂumn

The Financial Reports for 2021-22 of the Ahmedabad Municipal Corporation represant
the sixteanth year for which the Annual Financal Statements of Ahmedabad Municipal
cwnuwmmﬂmunmmm-mmmw-mmmm.
Tmmshﬂupmﬂi.ﬂﬂ.zﬂﬂhsmm put on the website.

The financial statements consist of the following major components:

Management's Discussion and Analysis

Combined Financial Statements for all Fund Types
Fund Financial Statemants

Notes to Financial Statements

Significant Accounting Policies

Disclalrmar

Combined Financial Statements for all Fund Types

The Combined Financial Statements for all Fund Types serve the purpose of providing
users of these statements with 8 broad understanding af the AMC’s financial position in
a manner that is easily understandable by citizens.

Fund Financial Statements

A Fund is a grouping of related accounts that is used to maintain control Over resources
that have been segregated for specific ohjectives/activities

in the current year and in continuation of past practice, the statements of Municipal
Corporation of Ahmedabad have been prepared in terms of four different funds — the
General Municipal Fund, the Capital Projects Fund, the Special Revenue Fund, and the
Trust and Agency Fund.




Analysis of the Combined Financlal Statements for all Fund Types
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staternants are prepared. However, this change has been made in order to give a
clearer picture of the overali AMC activities, considering that pure commercial activities
of AMC are minimal, and these cannot, considering their nature, be taken in isolation.
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r 2021-22 2020-21
Absolute Value of MNet
Assets { Total Assets- 2 91,56,10.31, 660 2 86,34, 78,65,881
Total Liabiiities)
Total
2,91,56,10,31,660 2,66,34,76,65,891
Increase/Decrease 75,21,33,65,769 ~57.26,68,82111
| Yr. on Yr. change ' 9.47% 220%

The Principal elements of these changes and major events/projects! activities caried by
AMC are discussed in following paras.

Revenue Receipts:

AMC Activities For the year 2021-22 For the year 2020-21
Revenues |
Tax Revenuas (Rent, Rates 15,60,48,16,018 14,34 16,96 656
and Taxes)

15.60.48,16,018 14,34, 18,96 656
Municipal Taxes
Non Tax Revenuas |
including Grants 34,16,87,96,075 37,69,19,00,285
Revenue Grants 20,73,64,92 865 24.36,34,28,530

Grant in lieu of Oclroi 8.72,03,35.040 10,45,80,35 732



Other Grants like education, 12,0181, 57 829 13,80.53,82.788
health atc.
Othar{including Interest,
Fess  AFines, Excess 13.43,23,03,208 13,32,84,71,755
provision written back aic)

49,77,36,12,093 52,03,37,96, 841
Total Revenuas
IncreaseDecrease 26,01, 84 848 8.08 56,32 714
Yr. on yr. change of Total
ekt -4 34% 18.40%
Tax Revenus fto total 31.35% 27.56%
Revenues
Grants to total revenue 41.66% 45.82%
Grant in leu of Octoi fo 42.05% 42 93%
Total Grants
Grant in fiew of Octroi to total 17.52% 20.10%
Revanues
infernal Source o lotal 26 959% 25.62%
rEvenues

From the above table, the iotal revenue has decreasad by 4.34% In 2021-22 compared
to 18.40% growth in year 2020-21. The main reason for such decrease in income ks that
there |s substantial reduction in receipt of various grants from state govt. as a result of
which the non-tax révenue has decreassd by Rs 35231 crores. Out of the total grant
received, the revenus from grant in keu of octrol has decreased by Rs. 173.77 crores
while the other grants revenue has decreased by Rs. 188 82 crores.

In respact of Tax revenus there is-an increase of Rs. 126 28 crores |e Increasa of
B.81%. The collection of tax revenue would have been much higher if the situation of
covid would not be prevailing during the initial months of the year. Bul still the
corporation has managed to collect higher amount of tax revenue in comparison to the
previous year The other income has also increased by Rs10.38 crores. As a result of
increase in tax revenue, the share of own revenue (Tax plus other income) of total
revenue has increased to 58.34% compared to 53.18% in previous year.

Share of tax revenue to fotal income has increased to 31.35 % compared fto 27 568%
reflecting an increase of 3 75% which |s due to increase in the amount of tax revenue.

ag, property tax collection increased by Rs.31.73 crores which is good. The collection



would have been much higher but for the fact that the beginning 4-5 months of the
financial year were under the peak months of covid. It is on account of better
compliance and recovery mechanism even though AMC has not raised rates of taxes
during the year. The collection ratio sgains! the demand raised has improved during the
year It is 50.24% compared to 58.24% in previous year. This reflects improved
collection efforts made by the officials. The corporation will strive to raise the ratio further
in coming years. There is also increase in rent income from free hold land and halls by
Rs.7.84 crores which represent increased efficiency. Vehicle Tax income has increased
by Rs43.24 crores compared Yo previous year. There s increase in Advertisement
income from own and private property and increase n fire tax as well. The corporation
will put efforts to increase the tax revenues. The amount of professional fax collected
was Rs5.189.66 crores compared to Rs. 167.19 crores in previous year, There is an
increase of Rs.22.47 crores, this could have been higher but due fo the effect of
Covid in the initial months of the financial year there could not be much increase.
This could be a major source of income i implemented and monitored properly,
There are many self-employed persons who are not yet paying this tax may be
because of lack of awareness amongst them. It is advisable to do a survey of all
the commercial establishments to identify commercial entities and then bills can
be raised on these entities like property tax bills in lieu of the present system
wherein the professional tax is based on payments made by the commercial
entities. This will help in increasing the revenue from this source substantially.

Share of grants to total revenus has decreased from 48 82% to 41.68% which is due o
the decrease in grants received from stale govi. No doubt, inspite of such reduction,
there is good support from Govt. The grant in lieu of octrol was Rs.872.03 crores. This
has decreased by 173,77 crores as compared to previous year, The share of granl in
limis of octroi to total revenue is at 17.52% which has decreased by 2 58% compared to
previous year. The grant in lieu of ocirol is dependent upon state govt. and may remain
at this level. It means that corporation will have to put many efforis to increase its income
from internal sources of tax revenue and other income. The share of intemal sources out
of total revenue has marginally increased from 25.62% to 26.99%. Other income is
mainly due to exira FSI| fess and Betterment charges.

Revenue Expenditure
 Governmental Activities  For the year 2021-22 For the year 2020-21
Expenditures | ]
Salary and Wages 16.16,84,85 436 15,24,80,08, 670
Adminisirative Expenses 2,30,74 B7 526 1,60, 74,60, 489
Electricity and Lighting 2 58 22 50,156 247, 72,50,042
Expenses
__Repairs and Maintenance - 6,49,32 08,405 5855570271
Interest and Bank Charges ~ 26,76,14,110 28,12,63,058
Granl and programme 13,04,23,35.451 14,83,11,66,438
BXpEnSE
Provision for Property 2,05,0533, 338 251957700
65.71,14,518 1,23,81,71.765
43,60,90,28, 948 44 06,84, 68 968




Surplus before 6,16,45,83,145 7.96,53,27,974
Depreciation ' )

| Depreciation 1.61.43,00.202 | 1.51,21,092 768

Em:wmiﬁnan:ﬂ for the 4,55.02,73,943 6.45.31,35,206

Cash m:wuals [E-’-h'l:hls of 8,21,51,16,482 10,48,49,05,008
the year plus Depraciation
and Provision for property

taxes)

During the pandemic period the corperation has incurmed substantial amount lowards
Covid expenses and tha cash accruals have reduced by Rs 226 98 crores Le.

the cash accruals during the year have decreased by 21.65% compared to previous
year. The total incomea has decreased by 4 34% while total expenses have decreased by
1.05%.

Salares have gone up by Rs.92.05 crores. Adminisirative expenses have increased as il
includes the covid expensas Incurred by the corporation and during the pandemic pefod
the corporation had incurred substantial amount towards Covid expenses. Repairs and
maintenance expenses have increased by Rs.63.76 crores. Stores and consumables
has decreased by Rs 58.13 crores. Interest expenses increased by 2.18% compared to
previous year. The provision for property lax has decreased by Rs. 46.80 crores in
comparson to the previous year. Grant and programme expenses have decreased by
Rs. 17888 crofes. Still, the corporation has spent Rs 130423 crores on grants for
aconomically weaker section of the society during the year compared lo Rs 1483.11
crores in the previous year reflecting a decrease of Rs 178 89 crores. This expense
comes to 28.91 % of the total expenditure and is more than the statutory requiremeant of
spending under this head. It reflects the weifare driven approach of the corporation
towards the weaker section of the society. Other expenses have decreased by Rs. 58.11
crores, A need to keep the expenses under control |s imperative to improve profitability
and the corporation will take steps to achieve this.

The electricity expenses form a substantial part of the cost. To reduce this cost, AMC
needa to make continbed affarte to adopt enargy saving LED lights and more and more
steps would be taken to switch over to LED lights in coming years As a resull of
increasad there is only minor increase in electricity expense during the year by Rs.11.50
crores. This jusiifies ithe switch’ over to LED lights. In addition to this AMC has also
invasied in renewable energy which not only reduces carbon footprint but also saves in
energy cost. AMC has commissioned Wind Mills of 21.00 MW capacity till 2021-22. This
has resulted into generation of 4, 76.31,077 units resulting in savings of Rs.32.17 crores.
in the year. The cumulative savings til 31.03.2022 is Rs.136.17 crores approx. The
reduction in carbon footprint for the year 2021-22 is 43107 tonnes and cumulative
reduction Wil 31.03.2022 is 183630 tonnes. This s AMC's contribution in the country's
target to reduce its carbon footprint AMC has mapped all STPs, Water Pumping
Stations, Hospitals and Head Office against the power generafion from wind mills. The
units generated by wind mills are deducted from the units consumes at these placeés and
payment is to be made for balance units only, Similarly, AMC has commissioned il
31.3.22, Sclar Panels of 1100 KW capacity, generation of 6,565,054 units and cost saving
of Rs.0.43 crores. The cumulative generation till 31.03 2022 is 3042000 units and
gumulative cosl savings are Fs 188 crores. The reduchion in carbon foolpnnt til
# F3.2022 is 604 tonnes.

)



Capital Receipts:

The corporation has received following major capital receipts during the year to
part finance its capex programme.

Capital Fund Source 2021-22 | 2020-21
CM Suvarna Jayanti Sahen B8,70,07,44,000.00 5.85,88,73.000
Vikas "

CM EWS and LIG Prqn:l 60.40,707 35.45,30,830
Members contribution :

Pradhan Mantn Aavas NIL 1.60,13,35,245
Yojna =

15" Pay Commission Grant 1.82,68.97 066.00 1.82,00,00.000
Amrut Yojna NIL 33,67.80.920
Total 10,53,326,81,773 9,97,16,19,995

The corporation recelves capital receipts from various schemes of central and
state govi which are used to finance the capital expenditure incurred by AMC.
These receipts could be project specific or general In nature. The total capital
recelpts are Rs.1053.36 crores compared to Rs. 997.17 crores In previous year.

As @ result of surplus of revenue receipis over revenue expenses and capital funds
received by the corporation, the net fund of the city (Total Assats Less Total Liabibties)
increased by Rs 252134 croras during the fiscal year endad 31% March, 2022 The
principal element of the change is the increase captal grants received as mentionad
above and internal cash accruals eamed duning the year amounting to Rs.B21.51 crores,
The net change is:

Opening fund Balance (as on 1V April 2021)  Be. 2,66.24,78 685,801

Closing Fund Balance (as on 31 March 2022) ‘Rs, 2,81,56,10,31,660




Capital Expenditure:

The net change in Fixed Assets is
 Particulars ) Year 2021-22 Year 2020-21
Gross Block incl. CWIP 230.27,02,72 832 2,10,47.18,30.774
Additions Incl CWIF 20,71,66,10,452 9,79 84 33 058
Total Gross Block 2,498,968 68,683,204 2,29 270272 832
Cumulative Depreciation 25.00,36,52 034 23,48,93,42 B32
Net Block{including Capital 2.24,98 32 31 250 2,05,78,09 30,000
WIP} —
Increase/Decrease 16,20,23,01,250 B.28 6240202

The increase in fixed assets during the year is Rs. 182023 crores compared lo
Rs B28 62 crores in the previous year,

The state government is increasing the Jantn rate for land & bullding. The corporation
would try to get the revaluation of land parcels as per Jantri rate till 23-24. This will help
increase the net worth of corporation substantially.

CWiP

As per the present policy of the AMC, a capital project cannot be capitalized till final bill
is raised by the agency and approved by AMC. In most of the cases final bilts are never
raised and hence these projects continued to be reflected as CWIP (Capital Work in
Progress), As a result of this assets are not considered put 10 use and not capitalized in
the relevant category and no depreciation s aiso charged to profit and loss on account
of this.

To overcome this, it is suggested that assets/ projects where minimum bill raised
is 90% of the value, the same will be capitalized and reflected in relevani category
and appropriate depreciation will be charged. It has been decided to carry out a
exercise to analyze the CWIP of last 10 years or so and 1o capitalize the same base
on the revised criteria, This is a very lengthy exercise and AMC has already
appointed a consultant to the needful work and expects the same to be over
before and of current financial year.

As a result of the above exercise carried out, an amount of Rs. 10666.40 crores of
CWIP has been identified and capitalized during the year.

The capitalized assets pertain to the period 2012 to 2017. The exercise is still
continuing and subject to availability of data related to CWIP of earlier years,
further capitalization would be done in ensuing years. Normally, a CWIP would be
reflected as CWIP for a period of three to four years. After which and subject to
compietion of 90% work completion, these will be capitalized to the respective
block of asset. '
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with AMC In 2006 and 3 more nagar pallkas In the year 2017-18.This
requires GR from State Govt and AMC should approach the Govt for this. This will
not only increase the fixed assets but will also have a corresponding increase in
the net worth of the corporation.

In addition to creation of fixed assets, AMC has also invested huge amount in the two
prestigious projects implemented under special purpose vehicles viz. Sabarmali River
Front Ltd which is executing the nationally famous Sabarmali River Fronl, Ahmedabad
Janmarg Ltd which is operating the BRTS corridor. The corporation also grants huge
amount to AMTS which runs the city bus transpon seqvice st a concessional rate so as
to provide cheap transport facility to poor citizens of the city. It also provides for defict
funding to AJL 1o meet its cash flow shortage. The summarized position of amount given
for these three enfities s given below:

Particulars . Year 2021-22 Year 2020-21
Sabarmati River  Front

Development  Corporation 18.91,75,45.218 16,80,39,56,638
Ltd Loan

Ahmedabad Jan Marg Ltd. 15,10,54,99.271 14,13,00,24 424
| Loan(BRTS Praject) N
AMTS - 37,55,80,07,794 34,1366,72.773
Loan to SVP MAT 3,12,73,01,888 3,12,73.01,889
Total 72,70,63,54,172 33,86,12,82,949
Increase | Decrease 38,84,50,71,223 {28.70,95,12.203)

*This amount is in addition to Rs 42.00 crores invested by AMC in the equity and
Preferance shares of the SPV

BRTS is currently operating at 321 busses out of which 200 busses are elaciric busses
The average rate per km for normal bus is 75.24 whereas the average rate per km for
glectric bus is 54.9, this results in savings of Rs.20.34 per. For the whole year, the
average savings would come to approx. 13-14 crorea. Switching over to EV will reduce
the running expenditure of the bus & hence corporation should see thal all the bus are
converted to EV. This will result in lower losses for BRTS resulting into reduction in loan
amount that BRTS receives from AMC.

The money given to AMTS is to support the expenditure for public transport. Since
AMTS is a loss making entity reécovery of this amount may be difficult. Policy discussion
in this regards should be done as to whether any provision is required to be made
against such loan The annual payment is around 300 crores. During the year the
govemment has released minuscule amount as viability gap funding against such
expanses of AMTS. The amount is approx. 20-22 crores. Corporation should represent
to the govi. to increase this viability gap funding against the loan given to AMTS.

AMC is practically a debt free organization except the municipal bonds of Rs. 200
Crores




Other Matters
Cutsourcing:

Civic Centers:
AMC is operating 64 civic service centres across the city to provide civic services 1o
citizens. It had employed 330 cutsourced employees to manage these centers. Over and
above this, the regular staff of around 75-100 persons were needed to supervise these
centers and the employees. During the year, the corporation entered into a fripadtite
with ICICI Bank, Aaron Industries Lid and itself under which entire expenses
of running the civic center will be borne by ICICI Bank and cash management will be
provided by Aaron Ind Lid. All expenses relating to civic centers were bome by ICICI Wl
2021 however due to lockdown & corona the terms have been revised now corporation
bears 40% of the expenses of running the civic center, thereby still making a cost saving
of 50%. Also the regular staff became free and was placed at other activities / area of
AMC.

Going Digital:

AMC had made arrangement with ICICI Bank, Kotak Bank, HDFC Bank and Indusind
bank under which a citizen can visit any branch of these banks and can make payment
of property tax etc. payable to AMC. This is a very citizen friendly arrangement made by
AMC. This also increased the digital footprint. AMC is also making payments to most of
its suppliers by ECS. These initistives are amongst the few such initiatives in the

country
Liquidity position of AMC:

Due to its efficient working capital management, the corporation has liquid assets
comprising of bank balance (exciuding unreconciled balance), cash on hand and FDRs
held with bank is Rs 128 4Bcrores. The corporation invests the PF contribution of
EM]:IInyarmdmphyaﬁhTmmwn{Gnﬂ.ﬂquijThhmiuhlmudhrmﬂung
the payment towards retirement benefits to the retiring employees. However, the
corporation has not used the money towards this and the liabilittes of employees retinng
during the year wera met from the accruals of the Corporation. The funds invested., thus,
add to the finzncial strength of the Corporation. This refiects the healthy liquidity position
of AMC. The amount of such investment on 31.03 2022 was Rs. 945 34 crores

Fund Management and Budget Allocation:

AMC executes its operations as per the budget epproved by the Standing Committee.
Capital projects as envisaged in the budgets are further analyzed and tenders are
fioated for the selected projects. Once a project is finalized and cos! fixed, a new code is
generated for the same in the accounting system and the cost is antered against the
new code. The payment towards bill raised by the agency is automatically cleared till it
reaches 90% of the alflocated cost. Any overrun is first approved and then necessary



work as the agancy gets tmealy payment (within 15 days) for the work done. The
payments are made through ECS which is a very efficient and transparent system.

Metro Rail Project:

Tha metro rail project for the city is executed by a SPV named Metro Link Express for
Gandhinagard Ahmedabad (MEGA) was incorporated by the state Govt. AMC as a
beneficiary is extending full support to the project in terms of making available the land,
providing infrastructure support etc. The SPYV MEGA had a cumuiative payment of
Rs. 187,18 crores till 31.03 2022 as advance againsi the sale of land provided by AMC
fior the project

Smart City Project

Aﬂ:uatmmpummngdrﬂumtmundummrmmmmm
Govt. of India

World Heritage City Project:

It is indeed a matter of pride that Ahmedabad city has been designated as UNESCO
WORLD HERITAGE CITY. first such city in India. To sustain heritage legacy, AMC has
sponsored a TRUST wherein apart of ex officio trustees (MC. Standing Commitiee
Chairman, DMC (Heritage), Hertage conservative committee chairman eic), other
prominent persons are appointed as trustees. Till 31.3.22 i has given a non Interest
bears, non-refundable amount of Rs 8 64 Crores to fulfill the gap funding requirement of
tha Trust to carry out this important achivity.

Major Steps in Financial and Accounting Reforms in the AMC

Currently. accounting system in AMC is based on accounting data supplied by the
various Zones which is then consolidated at the Head office. AMC has started preparing
its Balance Sheet on Fund Based Accrual Accounting System from the data of receipts
and payments ganaratad by the Finance and Accounts Dept. However, the generation of
such balance sheet from system is nol yet implemented in Finance & Accounts
Department becausa of regulatory and technical issues,

AMC has implemanted a Bill processing systam wharein the bills raised are processed in
qwmmadmvimmnluphm the data for accrual accounting system, The
information contained in this fnrmai enables the Accounts Department fo capture
information of capital and revenue expenditure, fived assets, capilal work in process,
current assets and liabilities. The system works on simple and robust softwars.
Appropnate measures for deta security are in place for verfication and validation of data
and will be strengthened further.




The total unreconciled amount in 31.03.2021 was 444 26 crores which has rose to
788 11 crores as on 31.02.2022 The major difference in the reconciliation is on account
of:
a) Opening difference of Unreconciled amount for earlier years.
b) Difference on account of payment advice issued during the year and cleared in
next year. Mainly the difference is in ICICI which reflects book balance at Rs.
3694996894 62.

The corporation has addressad these issues as under:

a) It has created an in house programme for reconciliation which s having 96%
accuracy, To confirm o the concepl of *Maker Checker "AMC has hired
services of two outside consultants to do reconciliation work for F.Y 2018-22
and from 01,04.2022 bl date, Reconcillation of earier years will not be
possible due to unavailability of records (as the data was no! computerized).
The balance unreconciled amount after the above exercise s advisaed to be
written off against general reserve subject to the approval of regulatory
authorties This exercise was delayed because of Corona

by AMC had recesved a grant of Rs. 170.96 crores on the last working day
(31.03.2022) against which it had issued payment advice of Rs. 34098
crores. These payments advice were issued in March' 2022 and were cleared
In April’ 2022. AMC was able lo resalve around 92% of the amount with
respect to ICICI Bank AJc.

AMC also has a robust system of budgeting wherein every project is first budgeted
based on committed funds available and payments are stncily monitored vis-&-vis
budgeted amounts. Payments are automatically stopped once the budgeted figures are
incurred. The project ks already implemented in major areas. Once fully implementad,
this wil go a long way in digitization of all the processes of the corporation with
Increased efficiency and better services o the citizens of the city

Inventory Management assumes critical importance and needs the attention of the
corporation. The proposed ERP will address the issue of effective inventory
management.

AMC has a robus! computerized system of collecting property taxes which gets updated
on real time basis. The simplification and standardization of formula for calculating the
propeérty tax has greatly reduced the instances of disputes arising out of the same. The
corporation alse announces collection drive for collection of arears of earfier years and
generally receives good response from the public Il also announces a rebate on
advance payment of Lax which generates very good response The average collection of
property tax against bills raised during the year ks in the range of B5-75%. The
corporation is striving to increase this number resulting into more property tax collection.
It is also devising ways and means 1o recaver the past amears with the twin strategy of
mrdmpunilhumum.Thudmhrmﬂncﬁnnpnﬂmmmw*m

The Ceniral Government had commissioned Jawsharal Nehru Mational Renewsl
Mission (JANURM,) for improving the urban infrastructure in major cities of the country.
Projects approved by JANURM are eligible for 35% grant from Central Government and
15% grant from State Government balance to be funded by the concerned corporation.



AMC has high number of projects approved by JoNURM. The Corporation has not
received funds during tha year for these projects. These projects will greatly help in
increasing the urban infrastructure of the city

The corporation has also received a grant of Rs B870.07 crores as Suvama Jayant|
Saheri Vikas Grant for development of the city. This will greatly enabie to increasa the
infrastructure of the company

Mo amound has bean recedved towands AMRUT YOIMA.

AMC proposas io further strengihen iis financial management and procedures to furthar
increase tha afficiency.




AHMEDABAD MUNICIPAL CORPORATION
COMPREHENSIVE ANNUAL FINANCIAL STATEMENT
COMBINED BALANCE - SHEET OF ALL FUND TYPES
AS AT 315T MARCH 2022
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AHMEDABAD MUNICIPAL CORPORATION
FUND NAME : GENERAL FUNDS
BALANCE - SHEET
AS AT 31st MARCH 2022

mt For Land & Lights For Metm Rail Project 79,37 94,920 |
Smart City 126 22.00,000
Effuer Cobection 33,63 00,000
Reril Recelved in Advance From Metro EN R ]
T Payshia B-1 Bl
Deposits_ and Omer_Securty B2 10,90, 48 51 075
Linbilitins
Employess Banefi Payabls 83 -
Poyabie B-4 38,52.04,109
Galary & Viages Payabie & Other Statutory Lisbiities |  B-8 4,81 A9 65 071
iCoan Liability ~
I Gecured Loans B-6 .
Ussecured Loans B&N 2.53,W,72,000
Lian Of i -
inberesst Paysbie On Uinascuned Loan 245 13,0204
OTAL
—
Banh Baances BT
Cash Balance B4
invenixiey B8
Accounts Receriable E-10
[ Investments - BT 10,74,56 89,455 |
Diepost Wilh niesest acciusd but not dus Diher B-12 B85 01,487
Subsicly Aimcervaile From Govemmen 18,45 38 577
Granl Recenvable 210, ;Lui
AdvaEnLEl B3 33 1,48
TH.01, 0 91052




AHMEDABAD MUNICIPAL CORPORATION

Schedules sttached to

Comprahansive Annual Financial Ststement

As of Vst March 2022
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AHMEDABAD MUNICIPAL CORPORATION
FUND NAME : GENERAL FUNDS
COMBINED STATEMENT STATEMENT OF REVENUES EXPENDITURES AND
CHANGES IN FUND BALANCES
FOR THE PERIOD FROM 1-4-2021 to 31-03-2022

Revanue Grants A 20,73 64,52 B85
Tax Revenuss
Rer| Rates & Tams A-2 15,60 48,186,018

Fees Fines & User Charges A1 9,04.18 49 662
Interest income A-a 1,36.58,25 500
Income From Cale A5 10.38.17

Mzc. | othar income A6 252.00.09.815

— Ll e
EXPENDITURE
Administrative and Ganeral Expenses
Salary & Wapes 16.16,64,85 435
Foes & Charges Af 4 92 02 808
Adminisiratve Expenses A-B 230,74 87 526
|__Grant & Programme Expenses A-10 13.04,23 35,461
Repairs & Mantanance A-11 B.45,32.08.405
inferasl & Bank Charges 4132 28.76.14.110
Sy e 2.56.72,50,156 |
| Sioees & Consumnaibles 60,79.11,710
Provesion For Proparty Tax

REVENUES DOVER

Additions during the year
Excesa | | Deficimncy | of Current Yaar 46502 73,043




AHMEDABAD MUNICIPAL CORPORATION
FUND MAME : GEMERAL FUNDS
COMBINED STATEMENT STATEMENT OF REVENUES  EXPENDITURES AND

CHANGES IN FUND BALANCES
FOR THE PERICD 162021 o 21-00-2022

Schedules to Statement of Revenie, Expanditure and changes in Fund Balances

Behedule Mo A
Areanue Grants
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AHMEDABAD MUNICIPAL CORPORATION

FUND NAME:SPECIAL REVENUE FUND
COMBINING BALANCE-SHEET
AS AT 31ST MARCH 2022
- (Rupees )
Intergraded Child
Schedule | Development Project | Shahri Kutumb
Particulars . No Department Kalyan Ekam | AMC Metro Rail| Welfare Fund Total
_EEEE
| Fund Balance 67.80.600 |  (2546.841)] - | (5.04.48,39.247
- |__Due toi{from) other Funds . 2546641| 170244774 5044839247 |  521,77,30,662
Current Liabilities
Sundry Creditors
AMC Metro Rail :
TE_ Liabilities a 67,60,690 17,02,4,774 17,70,05,464 |
9,86,90,509 9,86,90,508
67,60,690 = 67,60,690
: 7,15,54,265 7,15,54,265
67,60,690 17,02.44,774 :.EEE_._
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AHMEDABAD MUNICIPAL CORPORATION
Schedules attached to
Comprehensive Annual Financial Statement
As at 31st March 2022

Schedule No: B-1
| Safai .
. Slum Net Kamd Contributory
Project Yojna Infrastructure
Tax Deducted at Source - Contraciors 0 0 5 5 5 -
Commercial Tax ol 0 D i 5 |n,.
Safai
Stum Nt | | SSfI Contrbutory
Project Yojna Infrastructure
_70863] 36567 0 5 . - I
L 0 0 0 0 116456




Schedule No: B-3

Schedule Name : Bank E
Safai [
Slum Net Contributory
Particulars MLA Grant | Working :H__a.“.. MPGrant | Scheme For Eﬂaﬂl Total
Project Yojna Infrastructure
BOB (VIJAYA BANK)(MP GRANT) .
808 NO. 7796010001187 0} 0 0 13641 0 0 13641
. P LAD FUND_ ] 0 0 24442039 0 0 24442039
P ARUN JETELY 0 1] il 3242367 i 0 3242362
i P ALKABEN KSHTRIYA ] [i]| 0] 12755 )| o] 12755
AMC-MP PRAVIN RASHTRAFAL 0 i o] 800365 0] 0] 500365
P SURYAKANT ACHARYA 0 0 0 198675 0| 0| 198675
P 0 0 0 15496 0 0 15496
i 0 0 BE43773 0 0 8643773
i 0 0 27820 0 0 27820
0 0 0 6011196 0] 0 6011196
D 0 0 9747983 0] 0 9747993
0 0 0 1383800 [ 0] 1383809
0 0 0 548331 ] 0] 548331
0 0 0 2756123 0 0 2756123
182387610 0 0 0 0 0 182387610
25878 0] 0 L n__ n_ __ 25878
182413488 0| 0 57944378| o] 0 240357866







Thesa funds am used o sccoun lor mssats held By the AMC in o IruBien capacity or ns an agent for
hﬂ-ﬁu:nln_mﬂaumwuﬁi. and othor Funds.

uﬁmﬂmhhﬂmmmﬁmﬂﬂmmmrmﬂmﬂ
when cash m received or digbursad ﬁnmhmﬂwmwﬁmmmmh
Oeforral, slocation, degrecabion and amartizatian, mnlhrﬂﬂmhummﬂunmﬂ
mhmmhmﬂmmdmﬂmﬂﬂﬂnun.mmmhuu.

mwuﬁhmwmmmmmnmmdmm_
mmmbmmhluhmu*mmm-dm-mlmmm




their relevance, neutrality, tmeliness, completeness and comparabifity  World Wide, the use of accrual
mmmrmmmmhmhhmmm

Under accrual accounting, entries are made on the dates whan Revenue or Expenses fall due and not on the
date whan they are paid or received Accrual Basis of accounting is a scientific system for reporting Income
and 8i80 for preparation of financial statemants, It s based on two basic accounting principles.

1. Hli'lﬂl.llﬂll:nﬂnmﬂl'lpﬁﬂ:-lpll

2. Matching Principle
According to the Revenue Recognition Principle, Revenue is reporied in the fnancisl statements in the
lﬂ:mnurqp-mdhwmmmhmm&ngmﬁmhmwwvm According to Matching
wm,-llwmmmmmmmmmhmmmmﬁmm
ﬂuumpﬁﬁmhwmnhmnnuunlmfmu. Consaquantly under accrual basis of :
mmmmmmummhmﬂmﬂmmﬂmmmummﬁnumn
mmdmdlhﬂndmanuumithmlhmthahnuﬁm Similarly expenses paid in advance are
nntrrmudmmrhmunrmmtmmdmﬂmimm:mﬂmumm
Balance Sheet meH.lmum.mmmmmahmnumm.mmbm
as income of current year and shown as asset in Balance Shest Expanses incumed but not paid for is
pmﬂdhmdﬂwwdlgﬁmwmﬂ:mmmwmmuhmmmhE-ilnrrmﬁhut
mqmmmwmummmmm-wm Accrual Basis is the most widely
accepted basis of accounting. Jmmlaaﬂldmﬂnnﬁaaﬂnmmm. It emphasizes on proper

recognition of income & expenses 1o have a clear picture of receivables and payabie without inflating/defiating
INCOME of expenses

Benefits of Accrual Accounting

1. Accrual basis of accounting allows users to

i} mhmmlwwﬂmh-mmmmumﬂ
those resources.

i) Assess the parformance. financial position and cash flow of the entity.
i} Hﬂndnuhmmmmmmtnwﬁuhg business with, the antity.

W) Evoluste 8 Government's ongaoing mmmnwumwmmm%Imuﬁ
commitment

2. muhwﬂﬂmﬂmm:lmmmum'uwmwm:m“m
lhﬂﬁutlﬂlﬂllihlhlwwﬁnﬁnmwm. The AMC needs this mformation 1o

i) mmmrmmwﬂﬂmﬂu:qumumhm.

i) Ww%hhﬂthhmm&hmmﬂm
i) Pian for future funding requirements of assels maintenance and repiacement

) thhumymmlﬂuﬂmft:ﬂunnfmmihﬂlﬁﬂ

¥ mmpqrhmhmmmhnﬂingraqukmﬂ.

Wi Dnnmnpﬂmnnmuumﬂmm.uﬂhﬂtymdmnphﬂmu.




wii ) mmmmuﬁnmmmnhtnlmmhmmmmmmmim
SETVICES

vill)] Record the total costs, including depreciation of physical assets and amartization of intangible
assats for
Carrying out spacific activities

) mmenmﬂdeHHmumhhumaﬂmﬂummlmm

3. wwmmulmmHWHMHm1m1m.lrWW
m@mmdm.mmmmm.mmmm

4. Accrual Accounting m-mm&mmmm liabilities, and
contingent liabiities. It pravides infarmation on the impact of existing kabilities on fulure resources,

5. mm#mqmmmmﬂmmmmmmum
reguirament.

6. Amﬂhuﬂﬂaxnunmnhgh%hmmﬂmmmdmmmmmhﬂmy
mwmm:bunwmwmmmmqmm;muwwm.

mwm“nmmm:mmmm!mwlmm. Changes in an
mmmﬂwh&mmwnnmmmﬂmmummuw
duning the accounting pericd  Information uﬂmlnﬁnmﬂalmﬁnnnmmmmmmy
mmwmmwmmﬁummmwlmmmmmﬁw

Method of Accounting : -
The method of accounting is the Double-Entry System.
Income/Revenues

In case of Property laxes, Revenue are recorded when eamed and therefore recognized on accrual basis.
This poficy is in line with CAAG's recommendations on accrual accounting for property taxes in India In the

anuhmlllnmammmmpmﬂlnmmnmm but not received.
Inﬂlmﬂmﬂunm{ﬂmmm




Investments

Investments comprise fived term deposit with Mationalized Banks Investments are valued at cost and
adequate provision i5 made fo recognize any parmanent diminution, if any, In value. interest on investments (s
accounied for on accrua! basis

Assets

Valuation Policles for Assets: - Generally fixed assels are vaived at historical cost In the absence of
infarmation regarding historical cost, the following costs have been used

Eair Valug; - The amount for which an asset could be exchanged between knowledgeable, wiling parties in
an arm'e length (ransaction. Hﬂhnuﬁhmmﬂmpﬂmﬂmmm”umhmhmﬂmndm
market far the assel pxists. Evidence of isolated offers or transactions should not be taken as an indication of
the eaistence of an open market.

Replacement Cost: - The amount that would cost currently 1o replace an asset.

Capital Assets: - Capital Assets are broadly classified into Land, Bulldings, Equipments, Infrastructurs
Assets, Plant and Machinery, Fumniture and Fixtures and Capital W | P. Capital Assets are reported a1
Historical Cost Thamﬂnfupﬂhlummhdumwlnmmmnﬂaqm-gummm
assels in its intended location and condition for use. In casa histoncal cost is not ascenainable, the rates as
mmﬁumIn'lhlMMMNHm]ﬁhmrmmﬁhmﬁmmuMHuhﬂm
used However, asseis with no commercial usage have been valued at Rs One

Thnumwrmmﬂ:mrmhumdfrmsmuiﬁmﬂuuFmdsmmuadatﬂmmﬂlmmhnmEm
Fund townrds such assefs.  Whare the grant relates to an asset, the gross value of fixed assels is left
undisturbed; the grant is credited to capital resarve. Accounting Policies followed for the valuation of vanous
calegones of capital assels are provided below -

Land
AMC acquires land in 8 variely of ways such as

. Hywwufpumhmmmm_MMIminzmmmmummm
formulated by the goverrment.

® uMgmmmw-lmmth_mmwwmwmnu
their use  Ths includes open spaces gified by promoters ef ecionies, sic

. mumbAMMﬂm.mmmnﬂmwmﬂmﬁHHMuﬂ

Bui:lulhuahwn,mmlmdm.y.huhuwﬂnﬂh%hrﬁﬂﬁmwhhhlmnuiyummd
has no cwneeship rights.
The accounting treatment of land acquired through the above modes is a3 follows -

mynﬁmmnuammwmdwmmmc-wmmmsm
whose land has been acquired, In such & case, in delermining the cost of land, an appropriate allowance is
nudlhrmaddhhndmmmmﬁunmmhmpﬂahhjhhhmmmim. The
pavERgal of additional compensation is probable, and the amount so payabie can be reasarably estimated



Land Acguired Free of Cost : -

regisirabion charges are added 1o cost, Huuum:uuumﬁfnrmnmudn utilization in the future, the
asset will be valued at fair market value

Elant and Machinery

mﬂﬂmlmmmm.mmm,wuhmmﬁmmm
instafation cosis and professional feas,

Streetlights

Mm%mhﬂﬂﬁmﬂmmh%mmumwmum The sssels are
wnummmmwsm:wmuummmmwmm

Other Fixed Assets

Thamﬂmﬁm&mwmulwmm_mwﬂlmﬂﬁwu.nﬁuﬂwmmmmm
T mmmulmmmﬂhm. installations charges eic




In some cases a fixed asset may be compulsorily acqui
duties. In such cases, munmmumpumgmmum:nmmhmmmm
mqmnmthumuqunumwumﬂhghrmwumlmm

Ravalution

g
:
{
:
|
E

Work in Progress

Expenditure on Capital !mmlﬂlmlnﬂupmnafﬂmm:ﬂmmmphummmudundwm
mu'ﬂlphrWDm-ln-Fmgm' (CWIF). CWIP is taken for all schemes not completed as on Balance Sheet
date, CMF'q.vmadaummnimw mlmmmMﬂhhmm!mm

Infrastructure Assots

mw:mﬂmhnanmnquMMmhhmﬂmmtm In determining the actugl
Mﬂmﬂmﬂﬂmﬂmhﬂmmmmmdwmﬂﬂmmmmm
mmnrmﬂhmqummmﬂwmmamhuhmm.
Manmmlmmﬂmmmmmmwmmmmw
hh&ﬂﬂ{ﬂﬂuﬂuhd%}ulhrﬁrﬂmﬂmdhm

Depreciation
Bapmnmh:hummargadunduﬁnuhlmﬁmmhmmmnnﬂumuﬂmmﬂ
the azset

Straight Line Method of Depreciation (SLM) has been mwmuhlmmmm
practices for municipal governments.

ummumm,mmmwmhmm:wnawmnmmmmrmw
hmnmmwmm




Group Assets Life Rate of Dep.
Land Land Nil il
Park il " Nl
Bulldings  Office Buildings 60 Yrs. 165%
Schoal 60 Yrs 1.85%
Laasehold Shops Markels B0 Yrs 165%
Underground Car Parking 60 Yrs 1.85%
Community Ceanire 60 Yrs 1.85%
Hospitals/Matarmity Homes 60 ¥ra 1.65%
Slaughter Housa B0 Yrs 1.65%
Town Hall B0 ¥rs 1.66%
Staff Quarter G0 Yrs 1.65%
ﬂwm:ml Water Tanks 80 Yrs 1.65%
Equipment  Plant & Machinery
Computer & Other §Yrs 20%
Pipalines 60 ¥ra 1.65%
Office Equipment's 156 ¥rs 6.67%
Hospital Equipment 15%ms 6.67%
School Equipments 15 Yrs 8.67%
Vehicles Light Vehicles 10 Yrs 10%
Heavy Vehicles 10 ¥rs 10%
Earth Moving Vehicles 10 Yrs 10%
Other Vehicies 10 Yrs 10%
Furniture StealWooden Racks 10 Yrs 10%
Furniture 10 ¥rs 10%
Group Asgots Life Rate of Dep.
Hospitals Furniture
Electrical Installations
Alr Conditionars 15 Yrs 7.00%
Founiains 15 ¥ms 7.00%
Refrigarator 15 ¥rs 7.00%
Electrical Fittings 15 ¥re T.00%
Water Coalar 165 Y T.00%
Elecirical Fittings 15Yrs 7.00%
Geysers 15 ¥rs 7.00%
Electric Cable 15 ¥rs 7.00%
Infrastructure
Bridges/Fiyovers 45 Y'rs £.2%
Sireet Lights 50 ¥rs 2%
Fountains 60 ¥ra 1.65%
FOBs, RUBSs, Subways 80 Yrs 1.65%
Culveris Drains, LavBlocks 60 Yrs 1.65%
Unnai Sewerage System 80 ¥rs 1.85%
And Strast Lights
Roads _
Asphaite Road 20 ¥Yrs 5.00%
Brick Paved Roads 20Yrs 5.00%
Foot Path 20 Yra 5.00%
Cement 10¥rs 10%
Capital WIP M il




mmmmammmmdmmmmum.mnmwmmmﬂ.

Thmmnliarmgnmmudmﬂumnmldwundmﬂspmﬂwm. once al eligibility
muhmmmmmlinddnnwhnwhhlnluﬁwt:mﬁuhwn.lnhmﬂmm
of ihese determining critaria grants are recognized on cash basis

fia) mmﬂmllﬁm:mwmmni a8 valued at actual cost based on fhe
information provided. -

Long Term Liability

The long-term lability s accounted for on the basis of actual receipt of funds.

hmmmhMHmmLMu:Hmsmmhmﬂ payments to am The Gratuity is valued
hmdmmmwhlliunm;nmmmrdmivﬂw.ﬂm time i is being accounted for on cash basis
Revenue Receivables

Outstanding hmm&h?mhﬁnmmm 3 years . 25%

Outstanding for more than 3 years but not excending 4 years - 50%

hmhan#yamhutnula:uﬂhnﬁm T5%
Cutstanding for more than 5 years 100%




has not Eﬂ'ﬂiﬂﬁahﬂulﬂm.ﬂhﬂﬂmmﬁﬁmum
lhmﬁldnmmarﬂubuautmnwmmmdtnﬂmﬁﬂﬁmm. mformation,
anamandm;ianlﬁunlpmﬁwby%dﬁnmﬂmﬂmdewm
decuments, information. comments and explanations not provided to the Consuyli

3 Tmcmwmmmmnmm:nymwmmmyﬂmmmm

mmu-nymmmmﬁmmmmmmyrmmmmmm

nmyhuptﬂnnmuhfmluwpnrtnﬁl Lmuudu.mf:murgmunmmm
legal '

nts, the appointed consuitants ﬂuﬂpum!huwnlhwdndﬂund'amtln
any confirmation ﬁﬂmﬁmﬂmﬂnmﬂlﬂh ar
nrufmmmwmmwandm

o,

1"I.



NOTES TO THE ACCOUNTS (AHMEDABAD MUNICIPAL
CORPORATION)

A ) .BASIS OF PRESENTATION

Preparation of Statement of Revenue. Expenditure and Changes in Fund Balances
and Balance Sheel requires relianca to be placed on carain assumptions and
information provided by the corporation. Reliance was also placed on the various
records, registers and data made available from varnous zones and departments. The
following are the methodologies and assumptions adopted for the preparation of the
same:

1) INCOMES/REVENUES AND EXPENDITURE:

i) Information on Income as presented s as per the actual amount recaived from
all the zones/departments of AMC. This income has been reconciled with the
Annual Receipts and Payments Statemeant (Varshik Hisab) prepared by AMC.

i) The income from Property Tax and related taxes, Vehicle Tax and Theatre
Tax is based on the demands raised during the year and by giving effect for
wiite up, write off and discount for the same.

i) Income under heads other than Property Tax and related taxes, Vehicle Tax,
Theatre Tax and Interest on Investment are accounted for an receipt basis.

W)  In absence of availability of bifurcation of expenses incurred for each fund, the
same are booked in the profit and loss account of aeneral fund only.

2) FIXED ASSETS:

] Fixed Assels figures represents valuation of the assets identified and
measured as on 31 March, 2022 and additions during the year 2021-22. The
information for the additions during the year is taken from bills and annual
accounts (Varshik Hisab)

ii) During the year Nagarpalikas including gram Panchayats within its jurisdiction
were merged with AMC, The assets and liabilities of thesa local bodies have
not been incorporated in this balance shest However the assets of these
Nagarpalikas also include certain infrastructures which were funded by AUDA
(Ahmedabad Urban Development Authority) and are capitalized in the
balance sheet of AUDA and hence not included in assels of AMC. As per the
explanations given AUDA would initiate the process of transfer, however fix
definite timeline has not be given for the same.

i)  Fixed Assets Registers of AMC have been collated and updated. Depraciation
has been computad as per policy. However, this exercise js still ongoing
and is likely to continue in next 2-3 years due to sheer volume in geographical

ipread of the assets. The data for fixed assets has been compiled based on

iffgrmation furnished by the various User Depariments of AMC.




iv)]  Majority of the assets are the ownership of AMC, however in some cases of
assets acquired, received as donation etc though the physical possession of
the same is with AMC the legal title has not been established. In case of
certain land acgquired by AMC due to non-availability of cost of acquisition the
cost of such land is taken at a token value of Re. 1.

v}  AMC over the years had acquired some plots of land for & total acquisition cost
of Rs.2353258/-. However one to  one identification is not yet done due to
non-availability of data. The same will be updated in subsequent years.

vi) Some assets are capitalized despite the final bill pending as these assets
have completed construction/instaliation and are already put to use.

vil)  Trees, Museum, Arl Crafts, Statues and Animal assets have not been included
in the schedule of fixed assets.

wil) Furniture and Fixtures have bean included in a group of assets and not
department wise to the extent data available from the purchase departments.
There may be certain assets, which have not been included in the above
head.

xii) To the extent of the above, the Fixed Assets as shown in the financial
statements does not represent the complete assets of the AMC.

Xiv) The addition to fixed assets includes Rs.3366.52 crores on sccount of
revaluation of land A detailed exercise was carmied out by consultants to armve at the
valuation of land as per the |atest available jantri rates of 2011 issued by Govt.of Gujarat. The
report contains the methodology, underlying assumptions etc considered while carrying out
the exercise. The report also mentions land value of Re 1768.54 crores nol considerad in the
above valuation as there were soma litigations, dispute over possession, partial possession
etc. Once these issues are resolved | this amount can also be added to the value of the land

Mmmnmmdmgmingcmhhﬂntsfmﬂuﬁﬂwupﬁmﬂmhmmmm
AMC, Gnmlhﬂae:planmmammndm the value of those plots will be incorporated in




Based on Data provided, identified assets have been categorized in the following
Groups.

IDENTIFIED ASSETS
MAJOR CATEGORY TYPE OF ASSETS

Land & Buildings PlotsVacant Plot/ Plots on Lease
Residential Quarters
Staff Quarters
Slum Quarers
Community Hall and Recreation Centre
Community Centre
Stadium
Commercial Buildings
Hospital Buildings
Fire Brigade Building
Crematorium and burial Ground
Markets
Kioska/Shopa/Stalls
Water Overhead Tanks
Public Places & Others

Infrastructure Assets Roads including Footpath and Dividers
Asphatic Road
Bridges
Culverts
Fountain
Street Light
Flyover
Urinals
Dhalao

Dusthin

Lavatory Blocks
Drainage

Storm Water Drain
Water Pipeline

Furniture's & Fixtures Fumiture & Fixtures, Fans, Air Conditioners,
Coolers efc

Monitors, Printers, UPS and all related
accessories, Software




Plant & Machinery Electrical Equipment & Lamps
Electric Cables
Transformers
Electric Installations
Pipelines
Fitter Plamt
Fire Assets
Construction Equipments
Medical Instruments
Other Plant & Machinery

Vehicles ' Motor Vehicle & AMC Other Vehicle

i) Infrastructure Assets: - Infrasiructure assets are defined as per Intemational Public
Sector Accounting Standards (IPSAS). As per IPSAS 17. infrastructure assets are
characterized by the following.

* They are a part of a system or network

= They are specialized in nature and do not have altemnative uses
+ They are immovable

= They may be subject to constraints on disposal

Iv) Capital Work in Progress : - CWIP represents capital assets which are in the
process of construction/ completion. We have not reviewed the bills for the financial year
2021-22 to arrive at the closing WIP as on 31® March 2022 in absence of specific data
from concermed depariments

¥) Leased Properties: - Leased properties have been valued at actual cost in case of
buildings and market value in case of land,

vi) Depreciation: Under this method, the rates of depreciation have been applied at a
fixed percentage on the ariginal cost of the Asset at the end of the year,

(@) In line with international Best Practices. the Straight Line Method of Depreciation
has been applied.

(b) For all assets that qualify for depreciation, and were valued, depreciation has been
provided from the  year of construction/acquisition and transferred to
accumulated depreciation account of the concerned asset,

{c) Valuation for the purpose of depreciation has been done as per the significant
accounting palicies subject to the notes mentioned above.




(e) Assets valued al Replacement cost & estimated cost has been depreciated
considenng remaining useful life.

3 ) CURRENT ASSETS

i} Cash & Bank Balances : - Bank Balances shown as on March 31, 2022 are taken as
per the actual bank balances Opening balances as on April 1, 2021 have been taken
as per actual bank balance. However the book balance and the bank balance are not
reconciled. The reconciliation differences comprises of identifiable and unidentifiable
entries, There are many bank accounts, which are non-operative out of which many
accounts are also closed. Thera are balances, which were taken from the book record
at the time of conversion of Fund Based Accounting System to Double Entry cash
based accounting system in 1986, The entire unreconciled balance of all the banks
amounting to Rs. 7991103381/- are transferred to a separate “Unreconciled Bank
Adjustment Account” which will be adjusted in coming years. This unreconciled amount
s reflected in schedule of bank balance of general fund.

Separate Bank Accounts are not mamtained for some capital project, special revenue
and trust and agency funds which are normally the practice. In such cases General
Fund bank accounts are used o incur expenditure to thesa funds.

i) Arrears of Property Tax: -The Property Taxes amears outstanding as on March 31,
2022 are based on information furnished by Tax Department. There is a change in the
tolal outstanding balance of property tax receivable of earlier years thereby affecting a
change In property tax receivable and provision for property tax. The effect of the same
18 adjusted against the opening general fund balance. For the current year appropriate
provisions have been made as per the guidelines issued by the National Municipal
Acoounts Manual. During the year, after considering the recovery in property tax
provision on outstanding balance is recalculated and resultant difference is routed
through the Revenue and Expenditure statement,

iit) Inventories : -

{a) Store/ Material is treated as part of inventones.

(b) Stores Inventory data have been taken on the basis of information furnished by
concemed departmenis,

(¢) Inventary Valuations have been done on the basis of information provided by the
varnous departments of AMC.

{d) There is a difference between physically stock and book stock on account of non-

reconciliation & Accounting treatment in the past.

(8) Stock of Flats (Business Types) have been valued at cost,

() The Closing stock of Central Stores and Central Workshop has been taken at

actual physical stock taken by AMC.

For other inventory the same is taken from AMC Final Hisab.

Prepaid expenses are not calculated as on 31.03.2022.
“mh & e,



v) Loan lo Employees Accounts reflects a credit balance of Rs. 2,88 82, 778/-. Normally
this account should not have a credit batance and However, in absence of previous data
pertaining to loans given, the recovery from the emplayees results into a cradit balance.
The reconciliation of the same is pending,

Wi)  Traveling advances of Rs.58,56,313/- reflects long outstanding amounts which were
not booked to respective  expenses in the absence of reconciliation of the sama.

4) Loan & Advances:-
Loans to AMTS:

head "Loan to AMTS", No terms and conditions are stipulated for the repayment of such
loan. Current year Receipts and Fayments include income and expenses from running of
CNG buses which are essentially incurred on behalf of AMTS. Hence the same have been
excluded from the books of AMC and net amount is added to Loans to AMTS.

AMC has given advances of Rs.3755,60,07. 794k ta AMTS which runs the public transport
service in the city of Ahmedabad. These advances are used by AMTS to subsidies public
transport service. AMTS is not penerating revenue surplus from its operations so as to mest
the operative expenses.

The money given to AMTS is msuppmﬂ*mmmmdlh.miurwhicnmpun. Since AMTS is
a loss making entity recovery of this amount may be difficult, Policy discussion in this
regards should be done as to whether any provision is required to be made against such
loan. The annual payment is around 300 crores, During the year the government has
released minuscule amount as viability gap funding against such expenses of AMTS. The

amount is approx. 20-22 crores. Corporation should represent to the govt. o increase this
viability gap funding against the loan given lo AMTS.

In view of this, the responsibility of such advance depends upon receipt of fiscal support
from any other agency. In absence of this it is difficult 1o quantify the realizable amount and
hence any provision for probable impairment is not provided in the books.

Loans to BRTS and Ahmedabad Janmarg Ltd

The BRTS corridor for public transportation is run by AMC through a SPV Ahmedabad
Janmarg Ltd. The capital expenditure of the project amounting to Rs. B75,84,23.744/- is
refiected as loan to BRTS in the Balance Sheet in pending decision regarding ownership of
asset by the authorities.

AucalsngivesammlhlrhanlnMLmaatﬂwgapinﬂumshﬂmHMnmﬂsummﬂns.
Such amount as on 31.03.2022 is Rs.530,70,75.527/-

In view of this, the refiability of such advance depends upon receipt of fiscal support from
any other agency. In absence of this It is difficult to quantify the realizable amount and
SReg. any provision for probable impairment is not provided in the books,



5) Zone Control Account:-

This represents the amounts transferred to Zones for meeting their zonal expenditure.
Expenses incurred by the Zones in their monthly account have been reduced from such
transfers to obtain the closing balance as reflected in  the financial statements. The
amounts standing under the head Municipal Commissioner — Zone Bank Account
represents money's transferred to bank account at the Zones and expenditure incurred.

6) Long Term Liability:-

I} Loans from HUDCO, ICICI, NHB, State Government Loans, Loan of erstwhile
Nagarpalikas, Open Market Bormowings (Public Loans), and Public Tax Frae Bonds &
World Bank — Loans are subject to reconciliation & confirmation. The amount due for
repayment in case GMFB and State Government loans is deducted by State
Gavernment from the AMC's Share of grants payable to AMC in some cases.

The loans from government and financial institutions are secured by following:
{A) Ganeral Fund:
(1)  Public Loan :

a) 12% Government Loan ( 2011) - Secured by State
Government Guarantee

b) 13% Government Loan (2007) - Secured by State
Governmeant Guarantee
) 11.5% Government Loan (2010) - Secured by State
Government Guarantee
d) 11.5% Government Loan (2010) t- Secured by State
Government Guarantee
a) 11.5% Government Loan (2008) - Secured by Stale
Government Guarantee
f) 11.5% Govemnment Loan (2008) - Secured by State
Government Guarantee

(2)  Government Loan: The government loans are unsecured loans,

(B) Capital Project Fund
(1) National Housing Bank EWS Loan: -  Secured by State Government Guarantee.

(3)  6.4% Tax Free Public Bond 2004: These are secured by:

(i) Escrow of octroi revenues from specified 10 nakas (Peints) and property
lax revenuas receivable from western and eastern Zones

The bonds carry a put and call option at the end of 5 years from the
deemed date of allotment L.e.31,03.2004.




(4) 6% Tax Free Public Bond 2005: Theses are secured by:-
(i Trust and retention account with bank for collecting the revenues from
specified revenues
receivables.
(i)  Morgage of vanous plots of land of corporation
(W)  The bonds carry a put and call option at the end of 5 years from the deemed
date of allotment |.2.31.03.05.

{5)  During the year 2018-18, AMC has made public issue of municipal bond of rs.200
crores with coupon rate of 7.73% payable half yearly. The bonds are sscured
against receivable of property tax of new west zone under an escrow mechanism.

- The municipal bond are covered Atal Mission Rejuvenation and Urban
Transformation(AMRUT) issued vide notification no K-18012/02/2018-AMRUT —
11B, issued by Ministry of Housing and Urban Affairs, Government of India,
Under this notification, incentive of Rs. 13.00 crores for every Rs. 100 Crore of
bond issued will be given by Government of India for Urban Local Body,
accordingly an incentive of Rs. 26.00 crores is recelvable from Government of
India. The incentive being of revenue in nature, is considered as revenue receipt
and has been reflected accordingly in the financial statement. And the same has
been received during the year 2019-20.

6(il) the amount of long term loans payable within next 12 months is
Capital Project Fund:-

(a) HUDCO GAP Fund Housing Nil
(b} GSFS Loan Nil

B(ii) Interest Overdue on G-nmmnt loans are;

General Fund Rs 245,13, 40,204/-
Magarpalika Rs. 789,78,0 440/-{updated figure is not available & not taken)

(C) Loan Of Nagarpalika :
(i) LIC Loan : Secured By Assets of the nagarpalika
7) Current Liabilities:-

(i)Corporation has an unpaid liability of Rs. 10904629850/ towards security deposil and
other deposits. This also includes unclaimed deposits outstanding since long and which is
not identifiable. These deposits comprises of Eamest Money Deposit security deposits
received from contractors, retention money deducted from payments made to contractors
—and-various other deposits like octroi deposits, Water drainage connection deposit, certain

2ges.of town planning as per General Development Control Regulation(GDCR) &




vanous deposits. These are subject to reconciliation with various sub ledgers and are
outstanding since long out of these payables some amount might not be payabie which can
be determined only after the reconciliation of these amounts are done with various sub
ledger.

i) GPF / CPF / GIS Payable represents the amount deducted from salaries and remaining
payable as of March 31, 2022. The same are howsver subject to reconciliation with the
actual balance in the GPF Module maimained separately independent of the accounting
software,

The balance of CPF & GPF is under reconciliation and the effect of the difference in the
figure will be given in the balance sheet ended on 31/03/2022. The interest on CPFIGPF
ioan has already been taken in profit and loss account.

The Ahmedabad Municipal Corporation has balance of Rs.904,34 49 415,59/ with District
Treasury office, Ahmedabad against the liability of CPFIGPF, The interest Receivable of
Rs.59,00,62,570/-on the balance has also been taken in tha proft and loss account. The
total outstanding balance on 31.03.2022 is Rs. 504,34 49 415 59/-,

iii) Due of contractors / suppliers as on 31.03.22 are subject to confirmation from
respective external parfies.

B) Provisions:-
Total Provision for Property Tax for Rs. 26146681929/~ March 31, 2022 in accordance with

the guidelines issued by National Municipal Accounts Manual. No provision for market rent
receivable has been made as the data is not available.

9) Gratuity and Superannuation:-

Dues on account of gratuity and superannuation benefits are accounted for on cash basis.
No actuarial valuation has been done to ascertain the Hability

10) Merger of Nagarpalikas({Local Bodies):-
Under a nofification dated 14.02.2006 issued by Urban Development & Urban

Housing Development Department (UDUHD) of Government of Gujarat, foliowing
local bodies are merged with AMC:

(1) Bodakdev
(2}  Makarba
{3) New Odhav
(4)  Nikol

(5) Vastrapur
(6) New Naroda
(7} Thaltej
Sarkhej
Vejalpur
Chandlodia




(11) Ghatlodia

(12) Jodhpur
(13) Ranip

AMC merged 13 Nagarpalikas and 30 gram panchayats during the year, The Assets
and Liabilities of these local bodies have not  been merged in the Cumrent
balance sheet on the basis of data and information made available

During the year 2017-18 AMC merged 3 more nagarpalika namely Kathwada,
Chiloda and Bopal Ghuma. However The Assets and Liabilities of these local bodies
have not  been merged in the Current balance sheet on the basis of data and
nformation made available.

11) Estimates and Assumptions:-

A number of estimates and assumptions relating to the reporting of assets and
liabilities were used to prepare these financial statements. Actual results could differ
from those estimates, besides the ones explained above based on NURM guidelines
to the extent applicable.

12) Contingent Liability, Judgment and Claims:-

No estimate of the liability for unsettled claims has been reported. However, the
contingent liability will have to be estimated by categorizing the various claims and
applying a historical average percentage based primarily on actual settlements by
type of claim on the basis of information provided by AMC's legal departmeant.

13) Bank Reconciliation and related issues and suggested means to improve the
process:

In the financial statement. the bank balances are considered as per bank certificate
and the difference between book balance and bank balance is transferred fo
unreconciled bank/cheque adjustments account The reasons for the difference,
steps taken by AMC, further steps required are explained below:

Reasons:

- The unreconciled entries date back to years for which no records available either
with AMC or with bank.

- Onlina credit payment by public for which ne SOP (Standard Opening Procedure) is
sel.

- Online grant received from government department In absence of proper
communication system it is difficult to trace the origin of the funds credited. The
concemed department has such order approving grant but such intimation is not

made to finance department. As a resull challan is not prepared and the amount is
=feflectad in reconciliation statement.




Suggested action plan;
1) unreconciled balance should be transferred fo Ganeral Reserve and then i is to
be ensured the new differsnca is not cregted.

2) Onling cradit payment by public
a mmmmmmnwmmmmmmm.
3} Online grant recaived from government
o Mmmmmlmﬁmmmummm
department and ganerate challan fram sysiem,
4) Central store imprest (jama kharchi)
o mmmmunwmmm.mhmmmm?amm
Hwahmmlmdamunuhmﬂdhlﬂndmmmm
& Tnmmhmﬁﬂuﬁnmﬂnnmm. It Is fo be ensured that unless
account statement of previous jama kharchi is submitted. no fresh imprest
u-nunhumumnnhuuummm:dam

Other action pian suggested:;
o mewmwnmumrﬂhdhmﬂm&mmﬂmmdMsmnn
difference arise a frash,
o Dmmﬂzmdmﬂnfmmuummmhrmhzm,ha
result of this, reconciliation work becomes easier The credits are o be
rwmﬂudwfﬁﬂﬂnn:nﬁnntmntmmwwhhmmm

mﬂvamﬂ:ﬂwmmn:rhﬂmhlu-.tm can be resolved in this
penod.

anmmdﬁmmunmhﬂmhnmmmm

mnuudihulrrniuucmpumﬁmwmmmhnnmmgumghnaﬁmmma
this. This lhﬂﬂﬂnﬂ:hm‘nﬂnﬂnﬁﬂﬂwmﬂﬂmmdnmmm
recessary action as early as possible {o resolve this issus.

14) Other Issues:

= Lot out property by AMGC:

Mhdhtnmwrmtmw mmmﬂummwmmmm
' ﬂ:dhtin..ﬂ.lnmtuf_lhhﬂmmlufmﬁm:ﬁvaﬁahnmhmurﬂmum




Is accounted for on receipt basis. AMC should initiate steps to identify the properties
let out on rent. It will enable it to increase its rental income by proper follow up work,

* In the annual hisaab of the corporation, fire income is treated 85 capital receip
(under liability code) while actually it is income and I8 considered as income (also
confirmed by AMC) while preparing the financial statement.

* Tax Free Bond 2002
» Tax Fres Bond 2004
* Tax Free Bond 2005 _

* Hudco Housing Project for EWs

*  Work From GSDMA WB Assistant
* GMFB Grant For Urban Poor

* NRCP Grant

* GIDC Effluent Disposal Scheme

* 10" Pay Commission

* ONGC Grant For Earthquake

* 11" Finance Commission

* TCIDS Projects

* Vambay Pay & Use Tollets

* Development of Zag




